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Process Safety Leadership

for Senior Executives

What is it?

A highly practical course tailored to the needs of Senior Executives
and Board Members. This one-day training course offers a clear
insight into how to promote a positive safety culture throughout your
organisation through the effective engagement of your workforce.

It provides participants with the tools to develop a detailed
understanding of the business case for effective process
safety management.
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Call Cogent Skills today on 01325 740900 or email industry@cogentskills.com
to register your interest. We will work with you to agree a suitable time and Cogent

Skills Assured Provider to deliver the course.

Who should attend?

The course has been specifically designed for Senior
Executives and Board Members of high hazard facilities,
who are ultimately responsible for process safety

performance within their organisation.

For companies with boards located outside of the UK, then
the responsibility to demonstrate this leadership will lie with
the most senior UK executives.

How is it delivered?

The training can be delivered on-site to groups of up to 10
delegates. Included with the in-house course is a review day
which will take place within six months of the training. For
individuals or smaller groups we run open courses across
the UK.

The course is delivered by highly experienced Cogent Skills
assured training providers, using case studies and group
discussions to actively engage all participants. All delegates
will be given exclusive access to a suite of video case
studies designed to reinforce the learning for up to

three years.

"The Process Safety Leadership for Senior Executives
course was very well received by all participants and it has
helped improve our levels of Process Safety understanding
- we couldn't have done it without Cogent Skills!

Ron Ramshaw, Health and Safety Manager at
Interconnector
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What will | learn?

On completing the course participants will understand:

The business case for effective Process
Safety Management

The nature of major accidents and how hazards and risks
are defined and quantified

Assurance processes for effective risk management

How to promote a positive Process Safety culture through
effective engagement of the workforce

The importance of good process safety leadership principles
and how to implement them

How to achieve continuous improvement in Process
Safety performance

How much does it cost?

@ In-house course

Less than 6 delegates £3850 +VAT
6-10 delegates £5700 +VAT
@ Oren course £850 +VAT

Plus £250 +VAT follow-up review call per delegate. For more
than three delegates a joint follow-up visit at £1250 +VAT may
be preferable.

How to book and for more information:

o Call 01325 740900

“HSE is keen to support the development and delivery of
training and coaching for board members and managers in
process safety.

It is essential that the momentum on improving competence
in process safety management is maintained throughout the
sector in order to ensure those involved in managing major
hazard risks gain and maintain the knowledge and skills
essential to avoid a major accident.

We have come a long way since the disastrous events of
Buncefield but it would be wrong to think that the task of
improving competence has been completed.”

lan Travers, Health and Safety Executive

Process Safety Leadership for

Senior Executives course is part of the
Process Safety industry training
standards*

“The one day Process Safety Leadership course provided an
excellent platform to engage with our Senior Leadership Team
and develop common understanding of the subject.

As a result of this engagement we have produced a set
of short and medium term Process Safety improvement
initiatives for our Teesside Site facilities.”

Darren Smith, SABIC UK Petrochemicals EHS Director

“This course has made me aware of the discomfort in our failings
— I am keen to make a difference. | will implement the three main
questions on general awareness to absorb cultural pointers”

Deborah Feldhaus, Risk and Solutions Manager, Yorkshire Water

*The training standards have been developed for
industry by industry as a national framework for
continuing professional development (CPD) in the
process industries.
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o Email industry@cogentskills.com

o www.cogentskills.com






