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Certificate in Health and Safety Leadership Excellence

For senior business leaders or those aspiring to this position. To help you become an effective
advocate and influencer, make an impact on your business’ health and safety and focus on the key

areas to make a difference!

What is it?

NEBOSH HSE qualification is an interactive, and thought-provoking
one day course that highlights the MORAL, LEGAL, and FINANCIAL
reasons for good and effective Health and Safety Leadership. Offering
guidance on key areas of focus to achieve it and includes:

e What does health and safety leadership mean?

e The moral, legal & financial reasons for good health & safety
leadership

Links between health &safety leadership and culture
Exploration of different leadership styles

How human failures can impact performance and culture

HSE Model of effective health & safety leadership

How leaders can build effective relationships with the workforce

Exclusive Value Add** Enhanced with Process
Safety Management content, which includes:

e Legal requirements applicable to major accident hazards

e Process safety accident scenarios within risk profiles

e How process safety needs to work in practice and safety culture
framework factors to help minimize incidents

e PSM questions framework for site visits and walkabouts

e Accident case studies such as
o BP Texas City 2005 explosion (USA)
o Buncefield 2005 disaster (Hertfordshire, UK)

How do | get involved?

Call Cogent Skills today on 01325 740900 or email industry@cogentskills.com to register
your interest. We will work with you to agree a suitable time, location and Cogent Skills
Assured partner to deliver your course

Who should attend?

Cogent Skills PSL Delegates needing a certificate of
qualification

Senior Business and aspiring leaders

Open for all sectors and across the world

How is it delivered?

An INTERACTIVE class above e-learning!

3 Study modes:
» Virtual facilitated (online — public or private)
» Face to Face (in-house / private)
» Face to face (open/ public)

Why Choose Cogent Skills?

An award-winning training provider. Chemical Industries
Assaociation (CIA) service provider of the year with:

° 100% Cost transparency

° Very high success rate in NEBOSH exam passes

° EXCLUSIVE! Value added PSM content option

° Specific workbook to accompany course

o Recognition from HSE. Cogent PSM Programme —
‘Best in Class’

o Sole custodian / deliverer of Process Safety
Management industry training standards (for COMAH /
Seveso Il sites) Specialising in competence &
compliance for larger businesses

° Subject Matter Experts each with 25+years’
experience within High Hazard industries

° Extensive experience within world-wide, High Hazard
industries. Since 2010, we have delivered services to:

o 20,000 employees

e} across 300+ businesses
o from 40+ industries

o  across 40+ countries
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What will you learn? How will your employer benefit?

On completing the course participants will understand how to: This qualification will help your business to
g Influence. Positively influence health and safety HHPHOYES
* performance and culture in your workplace e Individuals: Develop Leaders that resonate HSE’s model
ST e S of Effective Health and Safety Leadership
gl Impact. Apply the HSE model for effective health & safety o Impact: Health and Safety will be factored in the business
e Ieadershlp ___________________________________________________ decisions, which will help create secure workplaces.
e Culture: Leaders sensitized about their own behaviour and
its influence on the Health and Safety
o Confidence: Leadership enlightened about the
prosecution, litigation, and loss of reputation

. Evaluate. Reflect on your own Health & safety leadership
g style, what can influence your decision making and
subsequent behaviours

g Excel. Understand the link between health & safety leadership

> and reaching cultural safety excellence PSM Value Add Benefit** Exclusive value add of Process

Safety Management Training, benchmarked to current
COMAH / SEVESO Il regulatory compliance requirements
_ PSM Value Add Benefit** Understand and apply your and ONLY available from Cogent Skills.
ﬁ_ leadership values to your process safety role and
= responsibilities

PSM Value Add Benefit **
ONLY available from Cogent Skills

PSM Value Add Benefit** EXCLUSIVE Exclusive PSM value add enhanced option, includes

This enhanced option is included FREE upon request PSM Programme industry training standards
(recognised by the HSE), have been developed by

the UK Process Safety Management Competence
Programme Board — which includes industry
stakeholders and the UK Competent Authority.

All options delivered either online or face to face

In-house course

£4,100 +VAT — up to 10 delegates (£180 each for 2 additional delegates)
Incl. ALL course materials and EXAM Fees

Open course

ESIS+VAT per delegate Other NEBOSH HSE Qualifications and
Incl. ALL course materials and EXAM Fees Awards available from Cogent Skills:

iSi [ ese qualifications and awards, delivered by Cogent
How is it Assessed? Th lif d awards, delivered by C
T 0 Skills under NEBOSH license have a bias towards the
p A
> science sector.
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“\‘\ « 3 prlvate sludy hours . NEBOSH HSE Award in Managing Risks and Risk
9.% » Reflective statements e
“\“‘ e  NEBOSH HSE Introduction to Incident Investigation **
e throughout the course e  NEBOSH HSE Certificate in Process Safety
p;‘ Y * A commitment to Management **
'® ‘, leadership intervention
: \: b plan ** Want to opt for the exclusive Process Safety
\\ Q“"" Management value added, enhanced option? Contact us
’; ‘.g‘. and we will organise it for you
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