
Introduction to Incident 
Investigation

This one-day NEBOSH HSE qualification shows how 
non-complex incidents can be investigated effectively 
and includes:

• Moral, legal, and financial arguments for 
investigations

• Human and organizational factors that can 
contribute to an incident

• The process for investigating incidents
• Positive interview strategies and the barriers to 

successful interviews

Learn how non-complex incidents can be investigated effectively. By learning lessons 
and making improvements, organisations can avoid similar incidents occurring in the 
future.

Course duration – 1 day

Why Choose Cogent Skills?
An award-winning training provider. Chemical Industries Association (CIA) service provider of the year with:  

• 100% Cost transparency
• Very high success rate in NEBOSH exam passes
• Exclusive! Value added PSM content option
• Specific workbook to accompany course
• Recognition from HSE. Cogent PSM Programme – ‘Best in Class’
• Sole custodian / deliverer of Process Safety Management industry training standards (for COMAH /Seveso 

III sites) Specialising in competence & compliance for larger businesses
• Subject Matter Experts each with 25+ years’ experience within High Hazard industries
• Extensive experience within world-wide, High Hazard industries. Since 2010, we have delivered services to:
 - 20,000 employees
 - across 300+ businesses
 - from 40+ industries

 - across 40+ countries

An Interactive class above e-learning! 

3 Study modes:
• Virtual facilitated (online – public or private)

• Face to Face (in-house / private)

• Face to face (open / public)

About the Course Who Should Attend?

How is it delivered?

Anyone who wants to carry out incident 
investigations effectively - Employers, 
Supervisors, SHE Champions, Union and Safety 
representatives

PSM Value Add Benefit ** Exclusive Process Safety 
Management enhanced content option includes:

• Bow-tie analysis for process safety incidents
• Identifying failed barriers which allowed incident to 

occur & underlying causes
• Accident case studies such as Accident case 

studies such as
 o  Chevron 2011 explosion (Penbrokshire, UK)
 o  Buncefield 2005 disaster (Hertfordshire, UK)

NEBOSH HSE 
Certificate and Awards



How to book for more information: 
01325 740900

industry@cogentskills.com
cogentskills.com 

What will I learn? Key Benefits

**PSM Value Add Benefit.   
Only available from Cogent Skills 
Exclusive PSM value add enhanced option, includes PSM 
Programme industry training standards (recognised 
by the HSE), have been developed by the UK Process 
Safety Management Competence Programme Board 
– which includes industry stakeholders and the UK 
Competent Authority.  

On completing the course participants will 
understand how to:

This qualification will help your business to:

These qualifications and awards, delivered by Cogent Skills 
under NEBOSH license have a bias towards the science 
sector. 

• NEBOSH HSE Award in Managing Risks and Risk 
Assessment at Work

• NEBOSH HSE Certificate in Health and Safety 
Leadership Excellence**

• NEBOSH HSE Certificate in Process Safety 
Management**

Other NEBOSH HSE Qualifications and Awards available from Cogent Skills: 

**  Want to opt for the exclusive PSM value added, enhanced PSM 
option? Contact us and we will organise it for you

Open course 
£475 + VAT per delegate 
incl. all course materials and exam fees

In-house course 
£3750 + VAT up to 10 delegates (£160 each 
for 2 additional delegates) incl. all course 
materials and exam fees

How much does it cost? All options are delivered either online or face to face

PSM Value Add Benefit** exclusive. This enhanced option is included free upon request

Independently investigate simple incidents

Contribute to team investigations for large scale 
incidents

Produce an action plan to prevent a recurrence of an 
incident

 Gather evidence, including witness interviews

PSM Value Add Benefit** Identify lines of inquiry 
for process safety incident investigations using the 
PEACE methodology for evidence gathering and 
witness interviews

Positively impact the safety culture in your 
organisation

PSM Value Add Benefit** Have confidence that 
the content includes exclusive Process Safety 
Management Programme training - benchmarked to 
current COMAH / SEVESO III regulatory compliance 
requirements and ONLY available from Cogent Skills

Develop a Best Practice approach to incident 
investigation

Improve safety culture, by encouraging a proactive 
approach to incident investigation

Have confidence that your approach to 
investigations is robust

Drive down repeat incidents – learn lessons so it 
doesn’t happen again

Have built-in company expertise

How is it Assessed? 
Via post course practical assessment
You have 2 days to review an incident case study, 
witness evaluation and produce an action plan.  


