
Job Title Workstream Consequences? 
Board Level  
 

Loss of ‘LICENCE TO OPERATE’  
Personal Prosecution, Imprisonment or Fines 
Potential loss of work colleague/s. Ongoing personal guilt/ responsibility from loss of life / significant workforce injury 
Damage to professional credibility and reputation  

Communications Damage to Industry reputation  
Loss of credibility and interest from Stakeholders, Local Communities and target audiences 
Negative PR and Media attention. Subject to public industry lessons learned case studies about your business  

Commercial Affect corporate reputation and competitive advantage 
Earnings Impact - Loss of current sales and future business contracts  

Engineering 
 

Engineering Design/Integrity investigation by regulatory bodies to determine accountability 
Potential damage to professional credibility or reputation 
Potential loss of work colleague/s. Potential loss of life.  

Finance 
 

Compensation, damage distress and inconvenience claims from local residents and neighbouring stakeholders 
Earnings Impact - Loss of current sales and future business contracts.   
Loss of shareholder investments 
Replacement and future liability costs and increased insurance costs due to ‘Death in Service’ claims 

Health Safety Environment Quality 
 

Potential loss of work colleague/s and Damage to professional credibility or reputation 
Inability to produce in specification product for customer 
Loss of ‘LICENCE TO OPERATE’ and Damage to ISO quality reputation and certification 
Loss of Environmental License after Major Accident To The Environment (MATTE). 
Regulatory body investigations. HSE and Environment Agency publish incident investigation report naming your business 

Human Resources / Talent  
 

Increased worker stress, anxiety. morale loss and mental health issues 
Loss of credibility within workforce. Resignations / Loss of skilled workforce / high staff turnover or absences 
Potential loss of work colleague/s. Potential loss of workforce or public lives – relative management 

Learning and Development 
 

Increased rectification workload following Regulatory body investigations 
Potential loss of work colleague/s 
Resignations / Loss of skilled workforce / high staff turnover or absences 

Legal Increase in business insurance costs i.e. categorised as higher risk business 
Business loss or takeovers / acquisitions 
Legal costs, Lawsuits and settlements 

Local residents and neighbouring 
business stakeholders 

Damage / Compensation claims for: Loss of earnings I Social and physical Impact I Distress and inconvenience  
Disruption due to explosion , blasts or environmental contamination  

Operations and Site Workers 
 

Damage to assets. Production stoppages and shutdowns 
Loss job or workload, following  regulatory body investigations / loss of ‘LICENCE TO OPERATE’ 
Potential loss of life.-  work colleague/s 
Resignations / Loss of skilled workforce 

Process Safety 
 

Damage to assets, Production stoppages and shutdowns 
Loss of ‘LICENCE TO OPERATE’ 
Potential loss of life -  work colleague/s 
Regulatory body investigations 
Resignations / Loss of skilled workforce 

Shift Supervisors 
 

Potential loss of life -  work colleague/s. Resignations / Loss of skilled workforce 
Potential loss of workload or job 
Production stoppages and shutdowns 

 

Which Leader is  
RESPONSIBLE? 
If your high hazard 
site experienced a 
major incident….. how 
could it affect your 
workstream? 

 
 

Major Hazard 
Leadership needs to be 
present at Board level, 
clearly defined and 
written into every 
Director’s job  
description. 
 
Matt Lea. HSE, HM Principal Inspector of 
Health & Safety, Chemical, Explosives 
and Microbiological Hazards Division. 
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Watch the film 
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