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Safety Culture Solutions

YOUR PARTNER
IN SAFETY,
COMPLIANCE AND
PERFORMANLCE.

Expert Consultancy for
Safer, Smarter Operations




Safety Cultu

EXPERT GUIDANCE TO MEET REGULATORY EXPECTATIONS
AND BUILD TRUST ACROSS YOUR ORGANISATION.
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Competence That Drives Performance and Trust

Helping high-hazard industries strengthen safety, systems
and people through expert consultancy.

In safety-critical industries, competence isn’t optional - it's
essential. But building systems that satisfy regulators and
work in practice can be complex.

Cogent Skills makes it simple. We help you design and embed
competence management systems that protect people, meet
compliance requirements and drive operational performance.
Our approach is tailored, scalable and proven - giving you
clarity, confidence and control.

Why a CMS is more than compliance: it’s your foundation for
safety, efficiency and credibility.

A Competence Management System (CMS) is more than a
compliance requirement - it's a driver of performance, safety
and trust across your organisation. It supports and connects
key functions such as recruitment, employee development
and performance management, helping to build a workforce
that is both capable and compliant.

At Cogent Skills, we understand that competence
management reaches far beyond these areas. However, in
safety-critical environments, managing risk must always
come first. That’'s why our approach puts safety at the core of
every competence decision.

Our framework applies to all individuals carrying out work on
behalf of your organisation, including employees, contractors,
third parties and temporary workers - ensuring a consistent,
high standard across the board.

A well-implemented CMS not only strengthens operational
performance but also helps you meet regulatory expectations
and build trust across your industry.

Demonstrate competence, meet COMAH standards, and
protect your people and environment. Regulatory bodies
such as the COMAH Competent Authority place strong
emphasis on demonstrable competence across all safety-
critical roles, as highlighted in their inspection guidance:

“Major hazard organisations require competent

staff who have the necessary skills, knowledge

and experience to undertake critical tasks in such
a way as to prevent a major accident or minimise
the consequences to people and the environment

should one occur.”

COMAH Competent Authority

Find out how we can support your

competence and safety goals:
industry@cogentskills.com
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The Building Blocks of
Safe, Skilled Performance

Competence is what keeps your operations running
smoothly and safely. It’s the right mix of skills, knowledge,
experience and behaviour, applied where it matters most.

At Cogent Skills, we help you bring these elements
fogether so your people can perform with confidence.
Because when competence is clear, safety follows.

Skills/

Experience Training

A CMS keeps
your workforce sharp
and your business safe.

Clear expectations, the
right development, and
ongoing assurance -
so competence isn’t
a one-off, it’s a
culture.

Attitude/

Behaviour Knowledge

Shared Responsibility, Collective Impact

How individuals, organisations and industry bodies work
together to uphold competence.

Individual - Every individual is responsible for mainfaining
and developing their competence in line with their role and

Competence Assurance
Process

Step-by-step guidance to assess, verify and sustain
competence across your feams.

Our experts use a proven compefence assurance process

to help organisations confidently demaonstrate workforce
capability in safety-critical roles. Qur approach ensures the
process is proportionate, consistent and practical to operate,
giving you clear evidence of competence, reduced risk and
increased confidence in regulatory and audit situations.
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the needs of the business. This includes actively engaging in
fraining, development and assessment processes.

Competence is a shared responsibility, but it only works when
it is led, structured and supported effectively. Cogent Skills
helps organisations bring people, processes and standards

Organisation - Organisations are responsible for putting the

fogether within a single, joined-up approach. We support you
to create clear ownership, accountability and engagement,
so competence management delivers real impact rather than
becoming a tick-box exercise. Responsibility for competence
sifs across individuals, arganisations and the wider industry -
each with a vital rale fo play.

right systems in place to support workforce competence.
This includes aligning with industry standards, embedding
competence assurance into business priorities, and
ensuring all personnel are fully engaged in the competence
management process.

Industry - Industry bodies provide the framewaorks and
guidance that support consistent, standardised approaches
to competence. These resources help organisations meet
legislative and regulatary expectations while offering
practical, cost-effective ways to implement best practice.

Find out how we can support your
competence and safety goals:
industry@cogentskills.com

Key Components of an
Effective CMS

A structured, scalable approach to building and embedding
competence management.

Cogent Skills uses its Guidelines for Competency
Management Systems for COMAH sites, deploying highly
experienced associate consultants fo support dozens

of major accident hazard organisations fo develop a
systematic, robust and sustainable approach to competence
management.

Competence Management System Resourcing
Workshop (developing the full scope and detailed
project plan for the system development)

Manage the Competence Management System

Manage Tasks

Prepare for Assessment of Generic /
Specific Competence

Manage Training
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Your Blueprint for
Competence, Compliance
and Control

Cogent Skills supparts organisations to design and
implement CMS framewaorks that are practical, scalable
and built to last. Our consultancy focuses on embedding
compeftence management into your business, ensuring
your CMS supports safe operations, meets regulatory
expectations and remains effective as your organisation
evalves.

What Success Looks Like

Clear benefits for your organisation - from risk reduction to

workforce capability.

= Aresource-efficient, fit-for-purpose CMS focusing on
safety and business critical roles

» C(Clear safety and business critical role(s) identification and

development of job competence profiles

Phase 1:
Establish requirements

for the CMS
« Identify activities and
assess risks
» Select standards Phase 2:
Design the CMS
- Develop procedures and
Phase 5: methods
Verify, audit and review the CMS « Decide how to meet
= Verify and audit the CMS the standards
* Review and feed back « Establish requirements
for training, development
and assessment
= Maintain managers’
competencies
Phase 4:
Maintain and develop
competence

« Monitor and reassess staff
performance

Phase 3:
Implement the CMS
- Select and recruit staff

= Update the competence
of individuals * Train, develop and assess staff

» Manage sub-standard = Control activities undertaken
performance
- Keep records

» A CMS process and procedure that is integrated within
the business management system identifying rales and
respansibilities ta ensure sustainability

» Tasks risk assessed for criticality and considered against
industry regulatory requirements and standards

= A focus on assurance of employee competence to
demonstrate compliance with regulatory requirements

= (larity on assigning and prioritising fraining interventions
to specific, identified skills and knowledge gaps

= Pofential fo gain perspective on employee succession
planning using assessment performance data

» Perform internal and manage external (independent)
review and audit processes to maintain CMS currency

Find out how we can support your
competence and safety goals:
industry@cogentskills.com

Process Safety Consultancy

Strengthen your Process Safety Management system and
demonstrate compliance with ease.

Our Process Safety Consultancy helps you demaonstrate
compliance, strengthen assurance and keep your operations
running safely and efficiently.

A strong Process Safety Management (PSM) system gives
you complete visibility of your hazards, your processes and
the effectiveness of your controls.

Human Factors Consultancy

Identify and improve the human elements that impact
safety, efficiency and compliance.

Human factors are often the difference between strong
systems and weak spots. Our consultancy helps you identify
where human performance can impact safety, efficiency and
regulatory compliance — and gives you the tools to improve
it. Demonstration of a robust Human Factors management
system is required by major accident hazard site regulators
but also has significant business benefits to any companu.

Our Human Factors framework impraoves your safety crifical
operational performance, especially where human failure
tasks could result in a Major Accident To The Environment
(MATTE).
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Our framewaork is built on industry-recognised Process
Safety Management training standards, endorsed by the UK
Health and Safety Executive (HSE) and developed with major
accident hazard industry experts.

With Cogent Skills, you'll work directly with industry
specialists who partner with your senior leaders to review,
refine and enhance your PSM approach by improving your
culture, procedures and ongoing compliance.

Regulatory Inspectors need businesses fo demonstrate that
they have access to competent Human Factors support. This
can be an infernal or external resource.

As your accredited, external expert in Human Factors, we will
help you to examine, review and improve your systems and
evidence, helping you to manage your business effectively
and in readiness should your business be subject to a
regulator inspection.

EXPERT SUPPORT TO PROTECT YOUR PEOPLE,
YOUR ASSETS AND THE ENVIRONMENT.




« Cogent Skills EXPERTISE YOU TRUST

About Cogent Skills

Cogent Skills is the skills leader for the UK’s science and
tfechnology sectors. We are an employer-led skills charity,
offering a diverse range of market-leading skills services

to help businesses ensure they have a workforce fit for

the future. From process safety and competency solutions
in high-hazard industries to end to end apprenticeship
services for some of the world’s leading science companies,
the surplus revenue from our commercial activity funds our
charitable activity.

Our expertise in employer-led facilitation enables us

fo support a number of skills groups for employers in
industries including life sciences, hydrogen and nuclear. We
use the latest evidence and research to identify crucial skills
gaps and barriers to the uptake of skills. We reinvest surplus
from our individual businesses to deliver a positive impact in
our communities and the sectars we serve.

For more information, visit:
www.cogenftskills.com or email info@cogentskills.com

X industry@cogentskills.com
01325 740 900
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